
CITY OF STONECREST, GEORGIA 

Honorable Mayor Jason Lary, Sr. 
Council Member Jimmy Clanton, Jr. – District 1 Council Member Rob Turner- District 2 

Council Member Jazzmin Cobble – District 3 Council Member George Turner- District 4 

Council Member Diane Adoma – District 5 

CITY COUNCIL WORK SESSION 
May 28, 2019 

6:00 p.m. 
3120 Stonecrest Blvd. Suite 190 

Stonecrest, Georgia 

I. CALL TO ORDER:  Mayor Jason Lary

II. AGENDA ITEMS:

1. Discussion Additional 2019 Paving- Ken Hilderbrand/Plez Joyner
2. Parks & Recreation Landscaping, Maintenance, and Janitorial Service RFP# 

2019-009- Sean de Palma, Parks and Recreation Director
3. Standard Operating Procedure for Council Preparation for Contract 

Recommendations- Shakerah Hall
4. City Hall Buildout- Julian Jackson
5. IGA Parks and Recreation- Update- Julian Jackson
6. First Reading- Updating Telecommunications Regulations TMOD – 19-0004
7. First Reading- Use Table Updates to Modify Personal and Childcare Homes 

TMOD – 19-0002(B)
III. ADJOURNMENT



WORK SESSION AGENDA ITEM 

SUBJECT: Discussion Additional 2019 Paving 

(   ) ORDINANCE (  ) POLICY (  ) STATUS REPORT 

(  ) DISCUSSION ONLY ( )  RESOLUTION (X) OTHER

Work Session:   5/28/2019 

SUBMITTED BY: KEN HILDERBRAND AND PLEZ JOYNER 

PURPOSE:      

HISTORY:    

FACTS AND ISSUES:   

OPTIONS: 

RECOMMENDED ACTION:  



 

MEMO 
 

To: Plez Joyner, Deputy City Manager 
From: Ken Hildebrandt, City Engineer 
Cc: Julian Jackson, City Manager 
Date: May 22, 2019  
RE: 2019 Street Resurfacing – Phase 2 

 
The Stantec Pavement Management Analysis is still a few weeks from completion, but we have received the ratings of 
all the major roads (collectors and arterials). As you recall, last month Mayor & Council agreed to the approach of 
resurfacing major roads over the next two years to improve the condition of the roads that are used by the majority of 
residents. We do have the PCI scores (Pavement Condition Index) from Stantec on the major roads. If it is the desire 
of Mayor & Council to do any additional resurfacing this year, we’ll need to send out an Invitation to Bid as soon as 
possible. Otherwise the next round of resurfacing would be delayed to the spring of 2020. Based on available SPLOST 
and the limited window due to winter weather, I estimate that we could potentially complete $2M to $3M of additional 
resurfacing this year.  
I agree with the proposed list that you’ve developed. Salem Road and Rockland Road would be milled and paved, and 
Thompson Mill Road would be reconstructed with Full Depth Reclamation similar to Turner Hill Road. Staff will 
calculate more detailed estimated quantities for milling, asphalt, full depth reclamation, striping, etc. and put together 
the bid document. However, preliminary cost estimates indicate that these streets can be completed for approximately 
$2.5M. 
  

Street Name From To Length, FT 
Area, 
SY 

*SALEM ROAD EVANS MILL ROAD BROWNS MILL ROAD 12,699 40,026 

*ROCKLAND RD EVANS MILL ROAD N GODDARD ROAD 4,398 10,214 

* *THOMPSON MILL RD PANOLA ROAD CITY LIMITS 7,664 28,957 
*Mill & Overlay 

**Full Depth Reclamation 

 

Below is the potential schedule for this additional resurfacing: 
5/28/19  Authorization to proceed 
6/4/19  Release Invitation to Bid 
7/9/19  Receive Bids 
7/22/19  Council contract approval 
7/30/19  Notice to Proceed 
11/22/19 Project completion 



WORK SESSION AGENDA ITEM 

SUBJECT: Parks and Recreation Landscaping, Maintenance, and Janitorial Service RFP 
# 2019-009 

(   ) ORDINANCE (  ) POLICY (  ) STATUS REPORT 

(  ) DISCUSSION ONLY ( )  RESOLUTION (X) OTHER

Work Session:   5/28/2019 

SUBMITTED BY: Sean de Palma- Parks and Recreation Director 

PURPOSE:      

HISTORY:    

FACTS AND ISSUES:   

OPTIONS: 

RECOMMENDED ACTION:  



























































 
WORK SESSION AGENDA ITEM 

 
SUBJECT: SOP for Council preparation for Contract Recommendations 
 
(   ) ORDINANCE (  ) POLICY (  ) STATUS REPORT 
      
(  ) DISCUSSION ONLY ( )  RESOLUTION (X)  OTHER 

 
 
Work Session:   5/28/2019     
 
 
 
SUBMITTED BY: Shakerah Hall  
 
PURPOSE:      
 
HISTORY:    

 
FACTS AND ISSUES:   
 
 
 
OPTIONS:  
 
 
 
RECOMMENDED ACTION:   



STANDARD OPERATING PROCEDURE SOP  
City of Stonecrest, Procurement Department Subject: Council Preparation for 

Contract Recommendations 
Replaces: N/A 

 

PURPOSE: 
 

This Standard Operating Procedure (SOP) serves as a guide for preparing Contract 
Recommendations to the City Council. This SOP applies to all procurements $25,000 or 
greater and details what documents are required for the various thresholds. 
 
DEADLINES: 

• Contracts Recommendations that requires Council approval are due to the City Council  
seven (7) days prior to the Council meeting. The following documentation is required:  

o Copy of the Solicitation  
o Contract with the Recommended Vendor and City Attorney Signatures 
o Award Amount (Quote Tab, Bid Tab, Source Selection Official Memo, Sole 

Source Justification Form, or Renewal Memo)  
 

• All Contract Recommendations are due to the Procurement Department no later 
than the close of business on the Tuesday prior to submitting to the Council. Items 
may be submitted to the Procurement Department as soon as they are ready. 

 
• Contract Recommendations are due to the City Manager for approval no later than 

9:00 a.m. the Thursday before items are due to the Council. Once approved the 
Recommendation will be added to the upcoming Council Meeting agenda.  

 
      DOCUMENTS  
 

 NEW ITEMS: 

• Request for Quote (RFQ): 
o $25,000.01 and above: Quote Tabulation with Procurement and City 

Manager Signatures. Can move forward with the contract award process 
once the recommendation has been approved by the Council.  

 
•  Invitation to Bid (ITB): 

o $25,000.01 and above: Bid Tabulation with Procurement and City 
Manager Signatures. Can move forward with the contract award process 
once the recommendation has been approved by the Council.  

 
• Request for Proposal (RFP): 

o $25,000.01 and above: Source Selection Official Memo (which includes 
Evolution Scorecard). Can move forward with the contract award process 
once the recommendation has been approved by the Council. 
 
 



• Sole Source and Governmental Contract  
o $25,000.01 and above: Justification Form signed by the CFO. Can move 

forward with the contract award process once the sole source and 
governmental contract recommendation has been approved by the Council.  
 

• Option Renewals 
o $25,000.01 and above: Renewal Memo with Department Head and 

Division Manager Signatures. Can move forward with the Option Year 
once the Council has approved.  
 

• FYI 
 

1. PURCHASING LIMITS 
a. Up to $5,000 – one oral quote required 
b. $5,000.01 to $25,000.00 – three written quotes required 
c. $25,000.01 and above – Sealed bids (lowest, responsive, responsible bid) or 

sealed proposals (best value) 
d. Exceptions 

1. Emergency 
2. Sole Sources 
3. Other governmental contracts 

 
2. APPROVAL LIMITS 

a. Up to $5,000 – Department Head and Procurement  
b. $5,000 to $25,000. – City Manager 
c.  $25,000.01 and above – City Council  

 

 
 
 



 
WORK SESSION AGENDA ITEM 

 
SUBJECT: City Hall Buildout 
 
(   ) ORDINANCE (  ) POLICY (  ) STATUS REPORT 
      
(  ) DISCUSSION ONLY ( )  RESOLUTION (X)  OTHER 

 

 
Work Session:   5/28/2019     
 

 

 
SUBMITTED BY: Julian Jackson 
 
PURPOSE:      
 
HISTORY:    

 
FACTS AND ISSUES:   
 

 
 
OPTIONS:  
 
 
 
RECOMMENDED ACTION:  Vote in Council Meeting 



SCOPE OF WORK

RENOVATION OFFICES 

1-2

RENOVATION 

OFFICES 3-6

ALT. RENOVATION 

OFFICES 7-10

1 GENERAL REQUIREMENTS $8,000 $10,461 $11,995

2 INTERIOR DEMOLITION $618 $2,535 $1,024

3 CONCRETE $0 $0 $0

4 MASONRY $0 $0 $0

5 STEEL  $0 $0 $0

6 CASEWORK/ MILLWORK $0 $812 $0

7 THERMAL & MOISTURE $0 $0 $0

8 GLASS & STOREFRONT $0 $4,906 $0

9 FRAMES/ DOORS/ HARDWARE $1,308 $2,615 $2,615

10 FRAMING/ DRYWALL & ACT CEILINGS $1,863 $3,150 $4,025

11 FLOORING & BASE $325 $410 $810

12 PAINTING $850 $1,400 $1,500

13 ACCESSORIES AND SPECIALTIES $0 $0 $0

14 ELEVATOR $0 $0 $0

15 PLUMBING $0 $0 $0

16 FIRE PROTECTION $0 $1,000 $2,600

17 HVAC $650 $1,500 $2,000

18 FIRE ALARM $0 $0 $0

19 LOW VOLTAGE $0 $0 $0

20 ELECTRICAL $900 $3,300 $2,400

21 TAXES & INSURANCE $140 $162 $199

22 FEE (15%) $3,433 $3,557 $6,309

23 PERMIT $500 $500 $500

24 CONTINGENCY $0 $0 $0

25 P&P BOND $0 $0 $0

26 3RD PARTY TESTING $0 $0 $0

SUBTOTALS $18,587 $36,308 $35,977

PROJECT TOTAL

CLARIFICATIONS:

Includes building permit cost (if required)

Includes temporary protection and cleanup

Includes supervision

Includes working hours of 7 AM - 5 PM

Excludes design fees (arch, MEP, FP)

Excludes low voltage including fire alarm

Excludes contingency

MILESTONE CONSTRUCTION, LLC

345 W. Hancock Ave.

Suite 100

Athens, GA 30601

$90,872.00

City of Stonecrest Renovations

3120 Stonecrest Bldv. Suites 150-170 Lithonia, GA 30038

5.22.19 BUDGET SCHEDULE OF VALUES 











 
WORK SESSION AGENDA ITEM 

 
SUBJECT: IGA Parks and Recreation 
 
(   ) ORDINANCE (  ) POLICY (  ) STATUS REPORT 
      
(  ) DISCUSSION ONLY ( )  RESOLUTION (X)  OTHER 

 
 
Work Session:   5/28/2019     
 
 
 
SUBMITTED BY: Julian Jackson 
 
PURPOSE:      
 
HISTORY:    

 
FACTS AND ISSUES:   
 
 
 
OPTIONS:  
 
 
 
RECOMMENDED ACTION:   
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